LED Plan

City of Cedar Bay - May 2026

Phase completion

e Phase 1: Assessment — 100%
e Phase 2: SWOT — 100%

e Phase 3: Vision — 100%

e Phase 4: Goals — 100%

e Phase 5: Projects — 100%

e Phase 6: M&E; — 100%

o Overall completion: 100%

Portfolio snapshot

e Active projects: 8

e Total budget: $2.4M

e Grant matches found: 23

e Fundable opportunity: $12.8M

Next milestone

e Monitoring report Q3 2026

Progress



