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Phase completion

• Phase 1: Assessment — 100%

• Phase 2: SWOT — 100%

• Phase 3: Vision — 100%

• Phase 4: Goals — 100%

• Phase 5: Projects — 100%

• Phase 6: M&E; — 100%

• Overall completion: 100%

Portfolio snapshot

• Active projects: 8

• Total budget: $2.4M

• Grant matches found: 23

• Fundable opportunity: $12.8M

Next milestone

• Monitoring report Q3 2026

Illustrative sample generated from a fictional demonstration municipality ("Cedar Bay"). Names, data, and content are for

demonstration only.
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