Needs Assessment Report

City of Cedar Bay - 2026

Economic baseline summary

e Primary economic sectors: Tourism & Heritage 42%, Trade & Commerce 31%, Agriculture 27%.

Employment indicators

e Working-age population: 18,400

o Employment rate: 61%

e Youth unemployment (ages 18-29): 34%
Key infrastructure gaps

o No digital skills training center
e Industrial zone underdeveloped
¢ Road to heritage site unpaved

Methodology

e Assessment completed using a standardized LED diagnostic methodology.



